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Agenda

▪ Transition Plan

▪ Overview and Background

▪ Strategic Planning

▪ Organizational Structure and Personnel

▪ Office Space and Infrastructure

▪ Contracts, Grants, Data Sharing, and Other Agreements

▪ Technology Services

▪ Budget Transfer and Reconciliation

▪ Statute and Administrative Rules

▪ Boards, Commissions, Committees, Councils, or Other Bodies

▪ Organizational Culture
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Transition Plan

▪ Published September 30, 2022 
on idph.iowa.gov and 
dhs.iowa.gov. 

▪Describes stakeholder and staff 
engagement, our process, work 
we have completed so far, tasks 
identified as necessary to 
complete the transition phase 
of alignment, and timeline. 
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Overview and Background
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House File 2578 
signed by Governor 
Reynolds, creating 

HHS and providing a 
one-year transition 

period

IDPH and DHS 
implementation team 

launched

Final Change Package 
developed, including 

impact areas

Vendor engages team 
members and 

stakeholders to 
understand how to 
improve delivery of 

services and 
effectively leverage 

funding



Tasks to Complete: Strategic Planning
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Tasks to Complete: Organizational Structure 
and Personnel
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Update: Organizational Structure and 
Personnel

▪Held sessions to walk through draft staff-level tables of organization.

▪Draft tables of organization are subject to change as leadership 
positions are hired.

▪ Revised Community Access and Family Well-Being and Protection 
tables of organization.

▪ Jobs posted:
▪ Community Access and Family Well-Being and Protection Director interviews 

scheduled November 7-8

▪ Additional Community Access and Family Well-Being and Protection 
leadership positions close November 3

▪ Chief Information Officer posting closes November 9
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https://iowadhs.sharepoint.com/Videos/Forms/AllItems.aspx?id=%2FVideos%2FTable%20of%20Organization%20Videos&viewid=9a8692f9%2D5af2%2D4854%2Dbb10%2Da56d50f8cfde


Tasks to Complete: Office Space and 
Infrastructure
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Update: Office Space and Infrastructure

▪ Space planning contractor 
developed a draft high-level 
floor plan for the Lucas Building.

▪We will receive a proposed 
budget and timeline mid-
November.
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Tasks to Complete: Contracts, Grants, Data 
Sharing and Other Agreements
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Tasks to Complete: Technology Services
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Tasks to Complete: Budget Transfer and 
Reconciliation
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Tasks to Complete: Statute and 
Administrative Rules
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Tasks to Complete: Boards, Commissions, 
Committees, Councils, or Other Bodies
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Tasks to Complete: Organizational Culture
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Update: Organizational Culture

▪ Survey will be distributed 
Monday, October 31 to 
capture feedback on 
alignment-related 
communications, change 
management, and employee 
engagement.

▪ Survey will be sent from 
noreply@qemailserver.com. 

▪ Survey closes Monday, 
November 14.
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mailto:noreply@qemailserver.com


Questions
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